
 

 Are you a seasonal business?  

At the Okoboji Expedition Com-

pany in Okoboji, IA, summer is 

their peak season. Owner Taylor 

Huseman and his staff are incredi-

bly busy renting, selling, and re-

pairing bikes (and kayaks too!) to 

the influx of visitors that come to 

take advantage of the miles of 

trails and lakes in the Iowa Great 

Lakes region. 

 

Running a seasonal business, 

Taylor knows that when the sum-

mer population swells, he has to 

make the most of it. And like 

many seasonal business owners, 

he's had to find a way to transition 

to the off season when things slow 

down considerably. 

Tips for the Peak of Business 

1. If it's not in stock, it won't sell. 

Taylor has seen that he sells more 

bikes when he has them in stock, 

and by having inventory on hand, 

he's been able to increase his 

sales. 

 

"My philosophy for this year was, 

if we don't have it in stock, we're 

not going to sell it. If you're com-

ing to look at a bike, you want to 

leave with a bike. You don't want 

to tell customers, 'We have to 

order that.' Having the bikes in the 

store so that people can actually 

see them vs. just saying we can 

get them was a game changer. 

They come in, we have that bike, 

they leave with it that day." 

2. Add staff and train them well. 

Taylor staffs up hiring four or 

Taylor and his team invest time 

into building relationships in their 

community which in turn gets the 

word out about their business. 

 

"We pair up with the schools, and 

we do a cycling program there. I 

teach spin class at the YMCA. I 

coach track. We get involved with 

whatever people do normally 

around here and then try to include 

cycling in some way, shape, or 

form. I will not pay for advertising. 

I make people write about us. 

Whether it's about biking, 

events we're hosting, or things 

that we're doing in the area to 

help." 

6. Keep learning and adapting 

to grow. 

Having the time to plan for the next 

peak season has allowed the Oko-

boji Expedition Company to adapt 

and grow. 

"It's a learning process. Not 'I wish 

I would have known that,' but more 

like, "Okay, what did I learn? What 

do I do to adapt and grow from it? 

What do I need to fix it?'" 

 

To run a successful seasonal busi-

ness, Taylor has used a strategy 

that is two-fold: make the most of 

the busy season by increasing 

inventory and staff, and use 

time in the off-season to ana-

lyze how the business can im-

prove and get its name out to 

the community.  

-Swift Capital 

Our Initiatives 

 Women’s Business Center 

 Food Systems—The Agri-

culture Initiative 

 Voices Against Violence 

 New Business Welcoming 

Committee 

 

 

Integrity Women In Business Center Inc.’s mission is to inspire economic development in the Territory of the  Virgin Islands. Our pro-

grams provide management and technical assistance to VI residents, especially women who are economically or socially disadvantaged. 

Our innovative and multi-lingual training and counseling programs are geared to help our diverse population get out into the ever chang-

ing, competitive workforce or start and grow sustainable small businesses. 

April—July 2016 

or five extra people for the summer, 

which he starts planning for in 

March. 

 

"We make sure that the person who 

buys the $500 bike gets treated the 

same way as the person who spends 

$10,000 on a bike. We make sure 

our customers get the service that 

they really need and that makes us 

stand out because we compete with 

some of the larger shops in the 

city." 

3. Make every customer feel wel-

come. 

Even when the store is busy, Taylor 

makes sure his team has a laser 

focus for customer experience. 

"When we're busy, we focus on 

making sure that every customer is 

addressed as soon as they walk in 

the door. That's the biggest thing. 

As long as you do that, a customer 

will feel like they're welcome, in-

stead of feeling like 'they're not 

paying attention to me.'" 

Tips for the Slow Down 

 

4. Use downtime to analyze what 

you can do better. When the store 

is slower, the staff has more time to 

evaluate what worked and what 

didn't work the previous season. 

 

"In the winter, it's our break so we 

can sit back and analyze 'What can 

we do better?' Whether that's ser-

vice, rearranging how the store 

looks, or how we can operate more 

efficiently." 

 5. Get involved in your commu-

nity. 

Upcoming Events 

 Monthly “Business Happy 

Hour” 

 Business Development Educa-

tion Series 

 First Friday’s Ladies Lunch 

 St. Croix Business Expo 2016 

Become a Member or  

Partner today! 

 Sponsorship Opportunities  

are available 

 Make an appointment with 

one of our Small Business 

Coaches.      

Contact Info 

Our new Facebook Fan Page is up 

and running “Like Us”  

Get info, sign up for membership or 

surf for info or resources at:  

www.integritywomeninbusiness.org 

Call us  at: 340-778-4228 
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If you haven’t , here’s what you missed…. 

 This “Business Happy Hour” Event is a premier networking event for 

business professionals, giving you the opportunity to discuss and share 

ideas while learning about other local businesses, opportunities and is-

sues that affect our community. It is a relationship-building experience 

held in the relaxed yet professional setting of the Business Center.  

“Fighters for a just world must be eternal educators and they must deny ignorance its power” 

Have you come out to our “Business Happy Hour” premier networking event? 

Business Development 

Education Series…... 

Take the Survey and let us 

help you get a handle of your 

business operations. 

Use the link below: 

http://ow.ly/YYUk3029aD7 

Are you a member? 

By becoming a MEMBER you 

not only strengthens 

the NETWORK with your skills 

and expertise but you gain a 

strong SET OF CONNEC-

TIONS with women and other 

small business owners who un-

derstand the power of network 

marketing, power 

in NUMBERS in affecting com-

munity CHANGES and the 

power of business to busi-

ness SALES.  See us at :  

www.integritywomeninbusiness

.org 

Join Us on the 

First Friday of 

every month for 

“Ladies Lunch ” -a 

lunch time mentor-

ing and business 

coaching experi-

ence. The purpose  

is to get local busi-

ness women to-

gether  to offer sup-

port, mentorship, 

resources and some 

good ole fashion 

sisterhood.  Ladies Lunch is part of our  “Support A Sister” ini-

tiative  meant to leave you feeling refreshed, rejuvenated and 

ready to take on the world. 

http://ow.ly/YYUk3029aD7

